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Who are 
Make 
Amends? 

Commissioned by Office of Police and 

Crime Commissioner 

Devon, Cornwall and Isles of Scilly

Delivered in partnership with 

Shekinah

Nationally recognised for best 

practice

Award winning service: Howard 

League for Penal Reform

Team of (paid) Senior & Accredited 

Practitioners and volunteers



• Introduce you to our service and the principles that underpin 

it and to gain an understanding about what Restorative Justice 

is and what it isn’t 

• Provide you with the confidence to identify restorative 

opportunities in your organisations and communities.

• Know how to make referrals and champion restorative justice 

in your own organisations and communities. 

Aims & Objectives



Restorative Justice is the broad philosophy which argues that 
those most affected by harm and conflict should be involved in 
communicating the causes and/or consequences and 
empowered to make decisions about how to respond to that 
harm and/or resolve conflict. This can take place in any setting 
i.e criminal justice, education and health settings and even the 
workplace.

R E S T O R AT I V E  J U S T I C E  C O U N C I L  2 0 2 0



RJC Principles 

1. Voluntary 2. Impartiality 3. Neutrality 

4. Inclusion 5. Respect 6. Listening

7. Non 
judgemental

8. Honesty 9. Safety 

10. 
Accountability

11. Self 
determination

12. 
Confidentiality 



When can 
restorative 

justice be 
used? 

The victim code of practice extends the 

right for ‘all victims’ to receive 

information about restorative justice

Can be used within any out-of-court 

disposal, but does not form a disposal 

in itself

Not the same as Community 

Resolution. It can be offered alongside a 

Community Resolution as with any 

other disposal

As well as crime, restorative justice can 

also be used to resolve conflict and heal 

the harm caused by anti-social 

behaviour and the harmful actions of 

others. 

Any type of crime and any stage of the 

criminal justice system, including 

alongside a prison sentence. It can be 

used for all crime and non reported 

crime



Are there any 
exceptions?

The decision about participation is for 

the person harmed to make. As long as 

they have capacity to decide what is 

right for them, they should be 

supported to access RJ to help them 

cope and recover from what has 

happened. 

• Domestic abuse and sexual offending 

are not excluded

• Offenders who have legal reasons not 

to contact the victim are excluded 

from the service if an offender led 

referral



What do 
victims get 
out of RJ?

Those harmed get a voice in a process 

and are able to explain to the person 

responsible the impact that their actions 

have had on them, their family and 

others affected. They can ask questions 

and tell those responsible what they 

need in order to move forward.

• Through the process, victims are 

empowered to make decisions and 

choices

• Frequently people affected by crime 

do not get to have a say about what 

the offender can do to make amends 

to them personally within the criminal 

justice system.

• Victim satisfaction rates are up to 85% 

with many people reporting that they 

would recommend RJ.



What do 
offenders get 

out of RJ?

Those who cause harm often 
want to take part in RJ because 
they want to understand the 
harm they have caused so that 
they can stop. 

• The process itself also helps 
them to take responsibility 
for what they have done.

• Offenders often say that they 
do not think about the victim 
or those they harm, so RJ 
makes them confront this so 
they understand  the impact 
of their actions. 

• Reduces reoffending between 
14 and 21%



Our 
partnership 

working  

We understand the importance 
of partnership working.

• We work closely with 
agencies from the point of 
referral through to the end 
of a case. Keeping them 
informed (with consent) of 
how our work is progressing 

• We will attend multi-agency 
meetings (TAF, CIN, MAPPA)

• We will gather additional risk 
information from other 
professionals working 
alongside as we recognise 
that they know the 
participants best.



Trauma 
informed 

practice    

What is Trauma? 

The diagnostic mental health 
manual defines trauma as: 
‘exposure to actual or 
threatened death, serious 
injury or sexual violation’ 

This can be directly or indirectly 

As a service we will:
• Ask people what triggers 

their trauma 
• Recognise that no one profile 

exists 
• Be responsive to the needs 

of the person/people 



RJ & Young 
Voices

We have been working 
collaboratively with the NSPCC 
and local schools on the Young 
Voices project.
Test and learn – how can we 
implement and embed 
restorative practice into schools 
and how can we look to roll 
that out across the city?
Main aims:
• Raise awareness of RJ in 

schools
• Create an easy and 

accessible referral pathway 
to our services

• Train staff and students to be 
able to champion RJ in their 
environments 



Restorative 
Justice, 

Harmful 
Sexual 

Behaviour & 
Domestic 

Abuse

• It is important to remember that 
everyone can use restorative 
approaches, but there are some 
types of harm where it will need 
a more specialist approach.

• HSB is one of these types.

• HSB and DA are not excluded 
from our service but we must 
ensure it is safe and that we have 
risk assessed the work and the 
participants to ensure no further 
harm is done to anyone.

• Our Practitioners are trained in 
complex and sensitive work and 
safety planning. We have a 
trained IDVA in our team.

• Expanding team – 2 new staff 
members just being appointed 



Case Study 1:
Domestic Homicide 

• Referral through Children’s 
services 

• Domestic homicide of mother of 
3 by ex partner. 

• Eldest child (17) wanted to have 
communication with her father 
who was responsible. Needed 
greater understanding of the 
offence and to say how they had 
been affected 

• Partnership working – Social 
services, Prison staff, Prison 
Mental health team. 7 months of 
prep work. 

• Child centred approach to 
restorative work 



Case Study 2:
Rape of Female (13)

• Young female, in care 13 years 
old. Met unknown man who she 
asked for help. He said he would 
help, took her to a hotel and 
then raped her. 

• Partnership working – NPS (VLO) 
, POM, Social services, SMS, 
Prison MH team. MAPPA.

• Victim is an adult now and had 
questions she needed answered 
before his release. 

• Facilitated letter exchange  



Case Study 3:
Interfamilial Rape 

• Both participants were siblings 
• Youth Offending team referral. 

Person harmed was 7 years old 
and the perpetrator was 12. 

• Multi-agency working 
• NSPCC jointly delivered victim 

work, supported by therapist in a 
safe and familiar setting to 
support from a trauma 
perspective. 

• Extensive offending behaviour 
work undertaken by YOT before 
work began. 

• Facilitated video recordings at 
the request of the victim



FO U R  C H O I C ES  W I N D OW

The ‘Four Choices’ or ‘Social Discipline’ window was developed by Ted Watchel and Paul McCold
as a way of understanding the way we choose to engage with others

The model provides an explanation of how our actions are experienced by others

We work in and out of these windows at various different times.
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HOW RESTORATIVE JUSTICE WORKS IN THE ‘WITH’ WINDOW?

We work equally ‘with’ both parties find a way forward

Restorative Justice is about repairing the harm done ‘to’ people ‘with’ people

The act of being a victim is a ‘done to’ process, whereas RJ is a done ‘with’ 
process. 



How to 
identify 

restorative 
approaches?

1. What sort of 
indicators might you 
come across to suggest 
someone might 
consider RJ?

2. How and where 
would you consider 
introducing Restorative 
Justice?

3. What barriers might 
you come up against?



RESTORATIVE IS 
SOMETHING THAT YOU 
ARE….

NOT SOMETHING YOU 
DO!

(Bel inda Hopkins)



Thank youT W I T T E R

@ m a k e a m e n d s r j

FA C E B O O K

@ m a k e a m e n d s r j

I N S TA G R A M

@ m a k e a m e n d s r j

shekinah.co.uk/restorative-justice
07415 984608

Aisa.withey@shekinah.co.uk

makeamends @shekinah.co.uk
01802 222033

L I N K E D I N

@ m a k e - a m e n d s - s h e k i n a h

mailto:Aisa.withey@shekinah.co.uk

