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First, who are we & what do we do?
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Leader

maintain oversight of the system of national and 

local reviews and how effectively it is operating.

identify and oversee the review of serious child 

safeguarding cases which, in our view, raise 

issues that are complex or of national importance. 

identify improvements to practice and 

protecting children from harm.



Overview

• Brief explanation of scope and methodology

• Wider research

• Profile of cases where COVID featured in serious 
incident

• Key factors that appear to have an impact on 
vulnerability

• Learning and next steps
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Scope and methodology

• Analysis of 44 Rapid Reviews referring to impact of 
COVID March> September 2020

• Control group of 40 cases

• Assessment of the relative impact of COVID

• 300 serious incident  notifications over same period

• Informed by wider research studies re impact of 
COVID on vulnerable children and families
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Wider research



PROFILE OF CASES AUDITED
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Parent and family stressors
• Featured across the full range of cases involving COVID-19 and were the 

most significant factor in escalating safeguarding risk:

➢Lack of contact with wider family members - loss of protective factor 
during lockdown

➢ Increasing risks of domestic violence noted

➢ Pressures and tensions in overcrowded home environment

➢ Disrupted routines

➢ Increase in mental health concerns 

➢ Impact of increasingly problematic alcohol/substance misuse 

➢Loss of other opportunities for social contact and isolation (e.g. 
attending playgroups or outdoor facilities)

➢ Other pressures: furlough; financial support; shortages of food
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Exacerbated vulnerabilities for 
children and families
• Exacerbated risks for children and young people arose during 

lockdown, away from the support from friends, trusted adults, 
and school.

• This appeared to have particular impact on children and young 
people’s mental health and was evident in all cases of suicide

• Evidence from Rapid Reviews highlighted:

➢ mental health concerns and incidents of self-harm

➢ exposure to domestic abuse and violence

➢ exposure to sexual abuse

➢ on-line bullying
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Impact of School closures 
➢Some excellent examples of schools maintaining contact 

with vulnerable children
➢Vulnerable children entitled to attend school during 

lockdown 1 often didn't - parental fears of infection 
➢Children lost structure and routine as a result of school 

closure
➢Children at home full-time an added pressure, particularly 

with disabled children
➢School not available as a source of support for 

vulnerable children or as a trusted environment for 
disclosure
➢Loss of opportunity for early intervention in response to 

safeguarding risks – vulnerable children ‘below the radar’
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Adaptations for COVID Safe Practice 

➢Good examples where risk assessments were used to inform 
continuing face-to-face visits

➢Replacement of face-to-face visits or booked appointments 
with telephone contact or ‘virtual visits’ in many cases

➢Examples of service closures and deferred appointments

➢Some delays in decision-making during the COVID-19 
outbreak period (e.g. applications to change housing)

➢Possible delays or cancellation of visits owing to lack of PPE
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Learning and next steps

• Thematic Analysis adds to the picture of the impact of 
COVID-19 on vulnerable children and and families

• COVID-19 presents a “situational risk”-exacerbating 
existing issues and bringing new risks

• NAI of < 1s, SUDI and Suicide featured most in cases where 
it was judged COVID was a factor in the incident

• Practice and multi agency working needs to continue to 
adapt throughout different phases of the pandemic

• Phase 2 of analysis October> March 2021
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