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Introductory session



1. Welcome, session format and pilot aims

2. Introductions – getting to know each other 

3. Pilot over view

4. HEE – setting the scene

5. Creating a shared understanding of what is workforce planning

6. Approaches to workforce planning

7. Overview of pilot methodology

8. Next steps



• Raise awareness of the importance of and engagement in workforce 

planning in primary care 

• Build capacity and capability in workforce planning in primary care 

• Facilitate the piloting of an approach to workforce planning in primary 

care

• For each of the participating PCN pilot groups to develop the first 

iteration of a PCN level workforce plan

• Work in partnership with the pilot group to evaluate the approach 

piloted

• Provide recommendations for further development and roll out of 

PCNs workforce planning process.

Pilot Aims



• An initial workforce planning pilot launch  - today!

• Three facilitated virtual ‘learning in action’ workshops

– 2ND July, 23rd July, 6th August

– Minimum of 2 representatives from each PCN in attendance

• Additional participants from the PCNs are welcome

• Access to support from SFH consultants for working group members 
in between workshops

• A final virtual workshop where each PCN pilot group representatives 
share their feedback, observations and recommendations from the 
pilot and their draft agreed PCN workforce plan priorities.

– 20th August

• A summary report of findings and recommendations

– 30th September

Project Approach - Overview



Outcomes

• Raised awareness of the importance of workforce planning across the PCNs

• Shared understanding of a primary care workforce planning approach

• Increased local capacity and capability in workforce planning 

• Successfully piloted an approach to PCN workforce planning

– Feedback on the approach piloted 

– Set of recommendations for next steps for the locality and beyond

Outputs - participants responsibility

• Each PCN pilot group work collaboratively to agree a jointly developed and owned 
workforce action plan for the PCN  - work will be required between workshops 

• Feedback on the approach piloted including 

– Gaps (information and data)

– Changes to the piloted approach

– Support needed

– Set of recommendations for next steps

What does success look like for the 

proposed  workforce planning pilot?



SETTING THE SCENE

Martin Giddy - Training Hub, Business Manager

Andrew Eynon-Lewis - Primary Care Dean



What is workforce planning?



What is workforce planning?

“Our ultimate aim is to ensure …..when a person turns 
to the NHS for help, their needs are met by people with 
the right numbers, skills, values and behaviours to 
provide high quality care….” 

2014 HEE Strategic Framework 15

Whole system workforce planning …….that works with 
education providers and others to deliver a sustainable
workforce for the future. Integrates with service and 
financial plans and planning across other sectors 
(contractor services, social care providers and the third 
sector). Develops workforce plans around populations, 
not structures. Produces competency-based plans 
around care pathways using workforce modelling and 
scenario planning techniques. 

NHS Wales Working Differently, Working Together 2014



Workforce planning involves?

DESIGNING the future 
workforce. 

Not just about redesigning a service and 
staffing it, but understanding the impact that 
the change will have on the current or future 
workforce and ensuring that these workforce 
implications are considered as part of an 
integrated planning process

DEVELOPING the future 
workforce.

Understanding what skills and competences 
will be needed to deliver planned services, 
where these skills and competences will come 
from and making provision to develop these 
skills and competences if they are not already 
available within the current workforce

DELIVERING the future 
workforce.

The management actions which are needed to 
ensure that staff are engaged, that new ways 
of working are achieved, that workforce 
development plans are delivered, and that 
best practice is shared and adopted.



• Service sustainability

• Quality services

• Facilitates integrated working

• Best use of existing staff skills

• Retention

• New Roles

• Career paths

• Prudent healthcare

Benefits



Benefits of 

PCN

Workforce 

Planning

• Primary care  sustainability

• Contribute to ensuring the 
quality and safety of 
services

• Prevent staffing crises and 
shortfalls in service 
delivery

• Facilitates team, cross 
professional and cross 
boundary working

• Make the best use of 
existing staffs’ skills

• Enables the development 
of new and flexible careers

• Identify education and 
training needs across 
PCN workforce

• Supports the 
modernisation of learning 
and development

• Informs future educational 
commissions

• Improves staff retention 
and satisfaction

• Integral part of integrated 
planning

• Contribute to delivering 
effective & efficient 
services



APPROACHES TO WORKFORCE 

PLANNING
What different types of approaches are you familiar with?



Population based and patient centred



Scenario based

Seeks to identify common workforce themes, 
building flexibility and resilience into workforce plans



Competence based

Uses competences as the ‘building blocks’ of the workforce requirement



The PCN Workforce 
Planning Pilot approach 
has been developed from 
the Six Step Methodology



Integrated workforce planning

Workforce

Finance Service/activity



WHAT HAVE BEEN YOUR MOST 

SUCCESSFUL WORKFORCE 

CHANGES DURING THE LAST 3 

MONTHS? WHY?

WHAT HAVE BEEN YOUR BIGGEST 

WORKFORCE CHALLENGES IN THE 

LAST 3 MONTHS. WHY?

In your breakout rooms, consider



PCN Based Workforce Planning 

Pilot Approach

Getting started

1. Defining the workforce plan 

based on policy direction

Where are you now?

2. Engaging 

stakeholders

3. Local 

population and 

health needs 

analysis

4. Service 

demand 

analysis and 

local trends 

5. Understanding 
the current 
workforce issues 
across the PCN

Where do you want to be?

6. Creating the shared vision 

across the PCN
7. Future workforce requirements

How are you going to get there?

8. Identifying 

workforce 

transformation 

opportunities

9. Exploring 
workforce 
supply and 
development 
routes

10. Gap analysis -

current verses 

future workforce

11. Developing 
the PCN action 
plan and 
priorities

12. 

Governance 

and delivery



Principles of Primary Care Network 

Workforce Planning

• Collaboration and working differently

– Primary Care Network

– locality partners 

– shared solutions and ownership

– shared workforce development priorities and opportunities

• Sustainability

– realistic and affordable

– prudent- economies of scale 

• Focus on what skills and competences are needed rather than what we 
currently have or want…. Not a wish list!

• Base on evidence and information

– population, services, workforce, health and social trends

• Integrate finance, service and workforce planning

• Enhance MDT working

• Enhance multi agency working

• Strengthening community links and joint working



The Approach – Getting Started

Defining the PCN Plan

What’s the purpose of your workforce plan?

What’s the scope of the plan? 

What’s driving the plan? 

E.g. major recruitment issues, ARRS,



Where are you now?

Describing and defining your current state

Engaging Stakeholders – who are they?

Your PCN’s population health needs

Current demand for your services and any 
trends

What is your current workforce and do you 
understand it?



Where are you now?

Need/Population 
Health

Supply/Future 
Workforce, 

Skills & 
Knowledge

Demand/What 
Conditions & 

Patients



Demand, Population Health & 

Workforce Information



Where do you want to be?

To discuss, identify and agree the future 
workforce requirements

Creating a shared vision across the PCN



How do we get there?

Identification of where you could 
transform your workforce

Exploring and understanding where 
the workforce comes from

Identifying where the gaps in 
workforce supply are and why

Developing and prioritising your 
actions



Why?

• Increased impact through 
enhanced Collaboration

• Increased access for patients

• Economies of scale

– Shared solutions/resources

– Integrated solutions

– Flexibility of solutions

• Enhanced MDT working

• Service sustainability

• Support network

• Shared workforce 
development priorities and 
opportunities

• Stronger links and joint 
workingWhy PCN level 

Workforce Planning?



PCN workforce plans 

need to …..

– Link to local population needs

– Be based on the vision of the future direction of primary care services

– Focus on what is needed rather than what you currently have or want

– Use evidence and information where available

• population, health and social trends, services, demands, workforce

– Integrate with service and financial plans

– Based on realistic and affordable assumptions 

– Able to take account of short and medium term changes

– Engage staff and wider stakeholders



• Collaboration

• Effective leadership 

• Risk management 

• Change management

• Evaluation of impact 

Successful workforce planning within 

Primary Care 



• Stage 1  - Getting started

• What do you know about your current workforce across the PCN?

• Learning in action sessions  1,2 & 3  

– 2nd July, 23rd July and 6th August

– Minimum of 2 people from each PCN

• Good to have more in the discussion groups ☺

• Developing your PCN workforce plan

Next steps and homework….



Thank you ☺

Dawn.Probert@skillsforhealth.org.uk

Jan.Parfitt@skillsforhealth.org.uk

mailto:Dawn.Probert@skillsforhealth.org.uk
mailto:Jan.Parfitt@skillsforhealth.org.uk

