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• We are the NHS: People Plan for 2020/2021

• Primary Care Network Directed Enhanced Services (DES),(NHS, 

England, 2020)

• NHS Operational Planning and Contracting Guidance 2020/21 (NHS 

England, 2020) 

• NHS Long Term Plan 2019

• Investment and evolution: a five-year framework for GP contract reform 

to implement the NHS Long Term Plan (BMA,2019) 

• General Practice Forward View (NHS England, 2016)

• Primary care contract framework 2019

• Interim NHS People Plan

Background workforce planning related

policy for primary care

https://www.england.nhs.uk/ournhspeople/
https://www.england.nhs.uk/publication/des-contract-specification-2020-21-pcn-entitlements-and-requirements/
https://www.england.nhs.uk/operational-planning-and-contracting/
https://www.longtermplan.nhs.uk/online-version/
https://www.england.nhs.uk/wp-content/uploads/2019/01/gp-contract-2019.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/04/gpfv.pdf
https://www.england.nhs.uk/wp-content/uploads/2019/01/gp-contract-2019.pdf
https://www.england.nhs.uk/gp/investment/gp-contract/
https://www.longtermplan.nhs.uk/wp-content/uploads/2019/05/Interim-NHS-People-Plan_June2019.pdf
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1. Defining the workforce plan based on policy direction

• HEE Recipe for good workforce planning

• Six Step methodology to Integrate Workforce Planning

• CIPD Workforce planning practice

• Project management tools

• Developing your aims statement

• 5 Whys

• HEE STAR

1. Getting started-Tools and resources

https://recipeforworkforceplanning.hee.nhs.uk/
https://www.skillsforhealth.org.uk/resources/guidance-documents/120-six-steps-methodology-to-integrated-workforce-planning
https://www.cipd.co.uk/knowledge/strategy/organisational-development/workforce-planning-practice
https://improvement.nhs.uk/documents/2147/20190501_project-management-overview.pdf
https://improvement.nhs.uk/documents/2189/developing-your-aims-statement.pdf
https://improvement.nhs.uk/resources/root-cause-analysis-using-five-whys/
https://www.hee.nhs.uk/our-work/hee-star


2. Engaging stakeholders

• NHSi Stakeholder analysis

• NHSi Responsibility charting

• Engagement and empowerment

• Clinical engagement

• Communications matrix

• Staff engagement and communication

Where are you now? Tools and resources

https://improvement.nhs.uk/documents/2169/stakeholder-analysis.pdf
https://improvement.nhs.uk/documents/2153/responsibility-charting.pdf
https://improvement.nhs.uk/documents/2110/engagement-empowerment.pdf
https://improvement.nhs.uk/documents/2095/clinical-engagement.pdf
https://improvement.nhs.uk/documents/2097/communications-matrix.pdf
https://improvement.nhs.uk/resources/staff-engagement-and-communication/


3.Local population and health needs analysis

• Public Health Profiles (PHE)

• Northern Devon Needs & Priorities Overview for Long-Term Plan

• Joint North Devon and Torridge Local Plan 2011-2031

• Devon CC Choose geography

• Devon JSNA headline tool

• Office for National Statistics

Where are you now? Tools and resources

https://fingertips.phe.org.uk/
https://devoncc.sharepoint.com/:p:/s/PublicDocs/PublicHealth/Eb5bbu4cprlIg3untfBcs1cByZvD5AbdijwRdzRrDwwEZg?rtime=QOVIaccZ2Eg
https://consult.torridge.gov.uk/portal/planning/localplan/adoption/
https://www.devonhealthandwellbeing.org.uk/jsna/profiles/choose-geography/
https://www.devonhealthandwellbeing.org.uk/jsna/jsna-headline-tool/
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare


4. Service demand and analysis

• PCN service demand analysis

• Research and evidence

• Networks, Professional bodies, National and International research

• Demand and capacity

• Primary care workforce modelling

• NHS STAR

Where are you now? Tools and resources

https://improvement.nhs.uk/documents/2099/demand-capacity-comprehensive-guide.pdf
https://www.healthylondon.org/resource/primary-care-workforce-modelling/
https://www.hee.nhs.uk/our-work/hee-star


5. Understanding the current workforce issues 

across the PCN

• National Workforce Reporting System

• General practice interactive dash board

• Workforce Planning within a System

• Demand and capacity

• Primary care workforce modelling

• HEE STAR

Where are you now? Tools and resources

https://www.nwrs.nhs.uk/
https://app.powerbi.com/view?r=eyJrIjoiNmY4NGNiMWQtMGVkZi00MzU2LThiZGMtMTFlZjY2NGE0NTZmIiwidCI6IjUwZjYwNzFmLWJiZmUtNDAxYS04ODAzLTY3Mzc0OGU2MjllMiIsImMiOjh9
https://recipeforworkforceplanning.hee.nhs.uk/Portals/0/HEWM_Cookbooks/Workforce%20Planning%20within%20a%20System%20Guidance%20document%20updated%20.pdf?ver=2017-05-31-142044-270
https://improvement.nhs.uk/documents/2099/demand-capacity-comprehensive-guide.pdf
https://www.healthylondon.org/resource/primary-care-workforce-modelling/
https://www.hee.nhs.uk/our-work/hee-star


6. Identifying  shared service solutions across the PCN

• NHS STAR

• What Is a SWOT Analysis, and How to Do It Right

• Primary care workforce modelling

• Skills for Health

• Benefits realisation

• Horizon scanning

• Force field analysis

Where do you want to be?

https://www.hee.nhs.uk/our-work/hee-star
https://www.liveplan.com/blog/what-is-a-swot-analysis-and-how-to-do-it-right-with-examples/
https://www.healthylondon.org/resource/primary-care-workforce-modelling/
http://www.skillsforhealth.org.uk/
https://improvement.nhs.uk/documents/2090/benefits-realisation.pdf
http://portal.healthworkforce.eu/what-is-horizon-scanning-and-why-is-it-useful/
https://www.england.nhs.uk/improvement-hub/wp-content/uploads/sites/44/2018/06/Force-Field-Analysis-Instructions.pdf


7. Future workforce requirements

• HEE New Roles in Primary Care National Toolkit 

• Primary care workforce modelling

• Wessex LMC Multidisciplinary Framework for general practice

• Kings fund. What will new technology mean for the NHS and its 

patients? 2018

• The Impact of technology in healthcare (Blog) June 2019

• Wessex Skills mix for PCNs

• NHS STAR

• Role Design

• Skill Mix

Where do you want to be?

https://www.e-lfh.org.uk/programmes/new-roles-in-primary-care/
https://www.healthylondon.org/resource/primary-care-workforce-modelling/
https://www.flipsnack.com/WessexLEaD/doc-0134-guidance-document-for-mulitdisciplinary-framework-f-fzj0o8s3x/full-view.html
https://www.kingsfund.org.uk/sites/default/files/2018-06/NHS_at_70_what_will_new_technology_mean_for_the_NHS_0.pdf
https://www.aimseducation.edu/blog/the-impact-of-technology-on-healthcare/
https://www.wessexlmcs.com/skillsmatrix
https://www.hee.nhs.uk/our-work/hee-star
https://weds.heiw.wales/sections/workforce-transformation-planning-and-information/designing-and-redesigning-existing-and-new-roles-2/
https://www.nes.scot.nhs.uk/media/1714649/5._skill_mix.ppt
https://www.flipsnack.com/WessexLEaD/doc-0134-guidance-document-for-mulitdisciplinary-framework-f-fzj0o8s3x/full-view.html


8.Identifying workforce transformation opportunities 

• HEE New Roles in Primary Care National Toolkit

• Preparing the healthcare workforce to deliver the digital future 2019

• Compendium of emerging roles and models in primary care

• Workforce Transformation and Skill Mix Toolkit Resource

• Developing workforce safeguarding

• Change Model - NHS England

• HEE STAR

• Role Design

• Skill Mix

• All Wales guide to delegation

How are you going to get there?

https://www.e-lfh.org.uk/programmes/new-roles-in-primary-care/
https://www.hee.nhs.uk/sites/default/files/documents/Topol%20Review%20interim%20report_0.pdf
https://weds.heiw.wales/assets/Uploads/53364ad312/case-studies-launch-English41.pdf
https://www.allthingsworkforce.com/home
https://improvement.nhs.uk/documents/3320/Developing_workforce_safeguards.pdf
https://www.england.nhs.uk/sustainableimprovement/change-model/
https://www.hee.nhs.uk/our-work/hee-star
https://weds.heiw.wales/sections/workforce-transformation-planning-and-information/designing-and-redesigning-existing-and-new-roles-2/
https://www.nes.scot.nhs.uk/media/1714649/5._skill_mix.ppt
https://heiw.nhs.wales/files/delegation-guidelines/


9. Exploring workforce supply and development routes

• NOMIS Labour market intelligence

• Primary care workforce modelling

• HEE STAR

• Muscular skeletal first contact practitioner services

• Apprenticeships in primary care

• Good practice in new workforce roles

• The pharmacist in primary care

• Physician associates

How are you going to get there?

https://www.nomisweb.co.uk/
https://www.healthylondon.org/resource/primary-care-workforce-modelling/
https://www.hee.nhs.uk/our-work/hee-star
https://www.hee.nhs.uk/sites/default/files/documents/FCP%20How%20to%20Guide%20v21%20040919%20-%202.pdf?utm_source=Twitter&utm_medium=social&utm_campaign=SocialSignIn
https://www.hee.nhs.uk/sites/default/files/documents/Apprentices%20in%20primary%20care%20Mar%202017_0.pdf
https://portal.e-lfh.org.uk/LearningContent/LaunchFileForGuestAccess/597934
https://heestar.e-lfh.org.uk/media/1-the-pharmacist-in-primary-care-an-introduction.pdf
https://www.fparcp.co.uk/about-fpa/Who-are-physician-associates


10. Gap analysis current versus future workforce &

11. Developing the PCN action plan and priorities

• Action planning

• Benefits realisation

• Project management

12.Governance and delivery

• Evaluation Toolkit

• Evaluating improvement

How are you going to get there?

https://improvement.nhs.uk/documents/2188/develop-your-action-plan.pdf
https://improvement.nhs.uk/documents/2090/benefits-realisation.pdf
https://improvement.nhs.uk/documents/2147/20190501_project-management-overview.pdf
https://www.kcl.ac.uk/study/learningteaching/kli/research/ceps-research-group/evaluation
https://www.health.org.uk/publications/reports/quality-improvement-in-general-practice-gps-practice-managers-think


Dawn.Probert@skillsforhealth.org.uk

Jan.Parfitt@skillsforhealth.org.uk

mailto:Dawn.Probert@skillsforhealth.org.uk
mailto:Jan.Parfitt@skillsforhealth.org.uk

